-

The Stakeholder Influencer Map

AMAZING COACH SRI

Transforming ‘Lives

Navigate. Engage. Influence. Align

A practical framework to identify who matters, what matters to them and engage them effectively without losing your authenticity

o MAP STAKEHOLDERS: INFLUENCE = INTEREST

Plot your key stakeholders to understand where to focus your time and energy.
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KEEP ENGAGED

Satisfy & Maintain Confidence

= Keep inlormed at the nght level
+ Address concems proactively
» [Prevent loss of interet

= Thesr support can be critical
whien Reded

= Engage early and ireguenily

*» Koy pariners in success

Stakeholders:

@

= Keep informed and invobaed
= Ligten to their perspectives

Stakeholders:

‘m STAY AWARE

W Monitor & Inform Appropriately
« Maonitor for sy change in stance

* Keep communicathon simple

* Do not over-imvest time

+ Reassess periodically
Srakaholders stakehaldars:

LOW INTEREST
Lest invested in of aected by the cutcome

HIGH INTEREST

* Involve in shaping the solution
» Co-creste and build commitmesnt

KEEP CONMNECTED
Infarm, Involes & Listen

« Address concems respectfully
» Can betomd strong supporters

PARTNER CLOSELY
Manage Closely & Co-create

UNDERSTAND

What matters to tham?

= What are thesr key priorities,
Goals and SeoCEss reirca?

= What pressures, ricks or
constraints are they facing?

+ What concemns might they
hrel abowt this iniliatlive?

« What past experiences
shape their perspective?

Hny Insig hts
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Highly irvested in e affected by the outtome

e STAKEHOLDER LENS: UNDERSTAND — ALIGN =+ ENGAGE — INFLUENCE

Use this four-step lens to mowve from insight to impact with every key stakeholder.

ALIGN

Where do our interests

intersact?

» ¥What outcomes dio we both

care about?
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« Where are the cverlaps

between their pricritees and

ours?

= ‘What value does this nitiatne

create for them?

= What trade-offs nead to ba

acknowledged?

Key Alignmant Points

INFLUENCE

How can we move the
outcome forward together?
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= How can | address their key
conterng? |

ENGAGE
What cormaarsation

nadds to happen?

« What do they need 1o know
st vl

= What would help them
support of champion this?

« What forum is most
appropriate?

« How earty should | invohe
them?

* How can we bulld commibment
and accountabilsty togethen?

« What feedback or input
do | nesd from thom?

= What is the next step | need
from them?

Engagement Plan MNoxt Stops

9 STAKEHOLDER ACTION PLANNER

Focus on the stakeholders who matter mast right now,
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STAKEHOLDER THEIR PRICRITY
Whe s this? What matlers most
g Ehas b0 them?

MY PRIORITY

What cutoome ami |
trying 1o achirvwe?
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9 AUTHENTICITY CHECK

Before engaging. pause and reflect.
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VALUES ANCHOR
Arn | stayang ree to my values and the larger
grganizational purpose?

ADAPT COMMUNICATION, NOT VALUES
Am | adapting my communication for clarity,
nat compromising what | bebeve?

UMNDERSTAND BEFORE CONVINCE
Have | truly understood thesr perspective before
trying to influence them?

LARGER OUTCOME FOCUS

Arm | optimazing for the larger organizational
outcome, not just my agenda?

NEXT CONVERSATION
COMMON GHFIUHEI JACTION
1|'|I'I'|-|:-r-r_ ﬁw interesls H What will | do neat?
R— Whon?
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Stakeholders are not
obstacles,

Thay are partners o
creating outcomes.

Listan farst,
People support what
they help shape.

Diplomacy is thoughtihul
expression of truth,
It doesn't dilute it.

Alignment isn't about
SVErYOne Sreding,
It"s aboul moving
forward —together.

Be Authentic, Be Curious, Build Alighment, Drive Outcomes. That is Stakeholder Leadership
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