VA The Courageous Conversation Planner

AMAZING COACH SRl Prepare with Courrage, Speak with Clarity, Engage with Respect

Transforming Lives

Courageous conversations aren’t about winning. They are about making important issues discussable and creating better outcomes

@) THE CONVERSATION | NEED TO HAVE () @) CHECKMY INTENT ©)]
& Wha do | need to speak with? What outcome am | genuinely trying to creata?
: L [0 Help someone succeed [] Address a behaviour or concern
: [] Improve performance [] Surface an organizational nsk
D What conversation hive | been avoiding? [0 Resolve a disagreement [] Challenge an assumplion or decision
[] Protect the relationship [] Creste greater clanty or alignmend
@ Why does this conversation matter?
Armi | entering this conversation to prove a point
R e L B R e LCeu o T AT or to create a better outcome?
& What could happen if | continue to avoid it?
€)  SEPARATE FACTS FROM MY STORY
WHAT | KNOW / OBSERVED WHAT | MAY BE ASSUMING
Focus on what actually happened, Check my interpretations.
¢ What actually happened? « What conclussons have | drawn? Describa the istue.
« What was said or done? + What motives am | attributing? Don't define the person.
. : Focus on the behaviour
*« When ded it happen? + ‘What might | not yet understand? araliatinn
Avoid labels about
= What was the impact? = What other factors could be at play? the person’s character,

@ PREPARE THROUGH THREE LENSES  Use these three lenses to clarify your thinking before the comversation,

COURAGE CLARITY RESPECT
What needs to be said? What is the real issue? Howr do | make room for their perspective?
»  What am | reluctant to say? « What did | observe? « What might the situation look ke

»

« What am | afraid might happen?

« What was the impact? ‘ from their side?
»  What must nol remain unsaid? .

. SR What questions should | ask?
+ What expectation needs clarification? g : : :
y Ll LN = How will | Esten wathout immediately

defending my position?

Courage without respect can become aggression,  Respect without clarity can become avoidance.
Clarity without courage remains an unsaid conversation.

) PLAN MY OPENING (O (@ USTENBEFORESOLVING ) (@) AGREETHEWAYFORWARD &P
My opening sentence: During the conversation, remember to: @ P
[] Ask before assumung What needs to change or happen rext?
(] Usten without preparing ry rebuttal @
[] Stay curicus vehen | hear something Whi o whit ?
A SIMPLE CONVERSATION STRUCTURE unespected
0] Cbservation [] Acknowledge legitimate concerns When will we reconnect?
s [ Return o the issue if the corversation drifts HH
Impack [0 Keep dignity intact while maintaini
II I Why does & matter? ::l:l:ldilnl: :ll:lli-;j b ?““f:m THE CONVERSATION
153_9.. Invitation _ T : Did | say what needed 1o be said?
How will | invite their perspective? What might | learn in this corversation Did | listen as carehly as | spoke?
that could change my pertpective? Ond i other person ledse with clanty?
- ; . . . e T L Did | presenve bath accountabslity and digrsty?
I've noticed ... / I'm concerned because ... : .
Il i | 1
f I'd like to understand how you see it.” BTN N B e T

Care enough to speak. Be curious enough to listen. Be courageous enough to stay in conversation
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